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1. PURPOSE OF REPORT:-
 
The purpose of this report is to seek Committee approval to implement the revised 
Exclusion Policy in Aberdeen City schools from August 2017.

2. RECOMMENDATION(S)

It is recommended that Committee:

(i) note the extensive and varied consultation on this policy involving children, 
young people, parents and staff and unions;

(i) note the work undertaken to review the current Exclusion Policy; and

(ii) approve the refreshed Exclusion Policy and Guidance effective immediately.

3. BACKGROUND/MAIN ISSUES 

3.1 A changing legislative landscape
The current Exclusion Policy was written in 2009 and does not take account of the 
most current legislative frameworks.  This refreshed policy takes account of:

 The Children and Young People (Scotland) Act 2014
 The Scottish Government focus on Equity and Excellence (2016)
 The anticipated refresh of 'Included, Engaged and Involved' Part 2 (2017)
 The United Nations Convention on the Rights of the Child  (UNCRC)
 The How Good Is our School Framework (2016)
 The Equality Act (2010)

The refreshed Exclusion Policy and guidance will help empower colleagues in 
schools to maximise engagement, reduce exclusion and work within the current 
legislative framework and best practice guidance.



3.2 The Aberdeen City Context
The current Exclusion Policy does not provide sufficient support to reduce the 
number of days lost to exclusion and too many vulnerable learners continue to 
experience exclusion. 
The refreshed policy will support the positive and proactive planning required for 
some children and young people who are at risk of exclusion including vulnerable 
groups such as those who are Looked After. 

3.3 Factors that help reduce exclusion levels
There are a range of factors that support schools to minimise exclusion levels.  
These factors include:

 A nurturing school ethos
 The quality of relationships 
 The quality of leadership 
 The flexible use of resource 
 A flexible and responsive curricula
 A personalised approach

Many of our schools are proactively and significantly reducing the number of 
exclusion incidents.  This policy and guidance aims to share this local best practice to 
help reduce overall levels of exclusion.  This will ultimately improve outcomes for 
children and young people across Aberdeen City.

3.4 The Development of the Policy
The policy was initially drafted by the Inclusion Implementation Group.  The group 
comprised colleagues from Primary, Secondary and Special Schools, Professional 
Associations and other services across the Directorate including Children’s Social 
Work.   

3.5 Consultation on the revised policy and guidance
The first draft of the policy was shared with colleagues, partners and professional 
associations at a Co-Design event in March 2016.  Feedback led to a further review 
of the draft policy by the Inclusion Implementation Group.

The second version of the policy was subject to official consultation.  Feedback 
included a request for the policy to be split into 2 sections:  Policy and Guidance for 
ease of use.  Amendments were made and a third version of the policy and guidance 
was made available to Head Teacher colleagues across each sector in February 
2017.

A focus group of parents has been consulted to help shape the fourth version of the 
Policy.  

The City Wide Pupil Forum were consulted to gather the views of children and young 
people which offered insightful feedback.  

A fourth version of the Policy and Guidance was made available to Professional 
Associations for discussion prior to being tabled at the Teacher’s Consultative Forum 
(TCF) in March. The documents were shared on Abernet so that all practitioners had 
the opportunity to comment before the final draft documents were finalised.

3.6 Conclusion



Consultation with various partners and stakeholders elicits varying views about the 
reasons for the high number of exclusion incidents.  All views tie closely with the 
factors that influence exclusion listed in section 3.3.  

Schools and services must work within the current legislation and the refreshed 
policy provides a clear framework for schools to operate within.  The associated 
guidance will help promote inclusive and proactive approaches to minimising 
exclusion and will be supported by a suite of professional learning.

Exclusion levels will continue to be closely monitored to inform a regular review of the 
guidance associated with the policy and help inform the design of supporting 
professional learning.

4. FINANCIAL IMPLICATIONS

There are no financial implications arising from the refresh of the policy. 

The cost of professional learning required to implement this policy will be met from 
existing budgets.

5. LEGAL IMPLICATIONS 

Research highlights that exclusion incidents are a significant factor in determining 
either positive or negative long term outcomes for children and young people.  The 
draft Exclusion Policy and related Minimising Exclusion Guidance will help reduce 
exclusion incidents and ensure all exclusions are managed within the current 
legislative framework and best practice guidance.

6. MANAGEMENT OF RISK

Financial
Not reducing exclusion levels will impact on the long term outcomes of our children 
and young people and present a high risk to the future life chances of children and 
young people in Aberdeen.  The proactive planning stipulated in the Policy and 
Guidance will reduce this risk and will also reduce the financial risks associated with 
not putting effective support in place at the earliest opportunity.  

Employee
Children and young people who are distressed can present a risk to employees.  It is 
imperative that early indications of distress, such as exclusion, are used as a catalyst 
to explore how best to meet needs.  The policy and guidance help reduce the risk 
and proactive planning will ensure the risk is low.

Customer / citizen
Children and young people who experience repeated exclusions are less likely to 
have positive longer term outcomes.  The policy and guidance will mitigate the risks 
as individual plans are put in place to address need at the earliest opportunities.  This 
will ensure that the risk remains low.

Environmental
Children and young people who are in school are less likely to present an 
environmental risk. The proactive planning advocated in the policy and guidance will 
help ensure that learning programmes meet the needs of learners and increase 
attendance and ensure that the risk remains low.



Technological
No risks identified

Legal and Reputational
The revised Policy and Guidance reduces potential legal and reputational risks 
associated with not taking decisions within the context of current legislation and best 
practice guidance.  The policy and guidance will ensure that personalised 
arrangements and the reasonable adjustments required are put in place for 
individuals, this will keep the risk low.

7. IMPACT SECTION

Economy

The revised Policy and Guidance will support improving outcomes for our children 
and young people.  This improvement will enable young people to move to a positive 
destination and therefore positively impact on the economy of Aberdeen.

People

The proposal highlights the particular considerations raised in the Equality Act to 
ensure that decisions taken by schools are in keeping with enacted legislation.  The 
personalised and proactive approach stipulated in the proposal will ensure that 
vulnerable learners are supported through effective primary prevention and early 
intervention. An EHRIA was completed in respect of this report.

The draft Policy and associated Minimising Exclusion Guidance will support our 
delivery of the LOIP.  We recognise that Children are our future and aspire for them 
to be safe and responsible, respected, included and achieving.

The Policy is based on national and local best practice and will bring about consistent 
and pro-active practice.  The consideration of the need for exclusion should trigger a 
review of practices, as an escalation in need can indicate a difficulty in a child or 
young person’s life.

The Policy will clarify expectations on schools around planning for vulnerable 
learners at risk of exclusion.  The individualisation advocated in the guidance will 
reduce the number of children and young people being excluded and at risk of not 
achieving their full potential.

 A range of consultation with staff, Professional Associations, children and young 
people, parents and carers and partners has taken place.  The feedback gleaned 
from each consultation has been incorporated into the refined Policy and Guidance.  

The revised Policy and Guidance provides clear advice and guidance for staff on how 
legislation should inform decision making, this is likely to develop a more confident 
workforce and improve the staff experience. 

Place

Proactive planning for children and young people at risk of exclusion will help build 
community resilience and cohesion.



The impact of the Policy and Guidance on raw data will be measured on a monthly 
basis to ensure that any emerging risks can be mitigated against and reduced.

Technology

All exclusion incidents are reported through SEEMiS, the school Management 
Information System.  This supports effective data analysis to support improvement 
planning. 
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